Chelsea Al

Scaling SME Business With Enterprise Al

We help small and medium enterprises implement and scale
LLM technologies with measurable ROI
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Company Overview

Chelsea Al Ventures Ltd specializes in making enterprise-grade AI accessible and effective for small
and medium businesses. We bridge the gap between complex Al technologies and practical business
applications, delivering measurable ROI for SMEs with limited resources.

Our Mission Our Achievements

Our mission is to democratize access to advanced o Fraud Detection: Built enterprise systems
AT technologies for small and medium businesses, preventing millions in annual losses

providing the same competitive advantages that
larger enterprises enjoy but with implementations
tailored to SME budgets and resources.

Why Choose Chelsea Al e« ROI Impact: Improved marketing ROI by
15% through ML-driven optimization

e Expert Leadership: Founded by a

¢ Real-time ML: Decision engines processing
100k+ daily transactions at <300ms latency

bestselling author of AT/ML books e AI Authority: Technical expertise featured
in bestselling books on GenAl and ML imple-
e« Proven Results: Solutions that have mentation

delivered 10-15% ROI improvements

¢« SME Focus: Enterprise capabilities
without enterprise budgets

e Practical Approach: Business out-
comes, not technical complexity

Our Services

Strategic AI Consulting

Expert guidance on implementing Al solutions that align with your business strategy and deliver
measurable results.

Enterprise Al Strategy Development Strategic Consulting Process

1. Opportunity Assessment

MLOps & System Architecture

2. Technical Evaluation

Technical Leadership 3. ROI Analysis

4. Implementation Roadmap

AT Due Diligence

AT Implementation

Full-service development and deployment of Al solutions tailored to your business needs.

Fraud Detection Systems Implementation Methodology

1. Discovery & Assessment

¢ Real-time Decision Engines

2. Strategic Roadmap

Marketing Optimization
3. Technical Implementation

NLP & LLM Integration 4

. Measurement & Optimization
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AT Leadership & Education

Build AI capabilities within your team through executive training, workshops, and technical advisory.

Executive Al Training Our Approach to Training

o Hands-on workshops

Team Capability Building
e Industry-specific case studies

Technical Advisory o Practical implementation focus

e Ongoing support resources

Industry Speaking

Learn about our training programs:
https://chelseaai.co.uk/training
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Technology Expertise

Core Technologies

We leverage industry-leading Al and ML technologies to deliver robust solutions:

3.1.1 Foundation Models & NLP 3.1.3 MLOps & Deployment

o Large Language Models (GPT, Claude) o Containerization (Docker)

¢ Fine-tuning & RAG implementations e Model Monitoring

o Semantic Search systems » CI/CD for ML

3.1.2 Machine Learning Infrastructure 3.1.4 Analytics & Visualization
e Azure ML o BI Integration

¢ Snowflake o Real-time Dashboards

e GenAlI Technologies e Predictive Analytics

Quick-Win Solutions

We offer rapid implementation packages for common use cases:

Solution Typical ROI Timeline
Customer service automation 2-3 months
Document intelligence systems 1-2 months
Predictive analytics dashboards 3-4 months
Data pipeline optimization 1-3 months

Client Success Stories

Financial Services Success

Fraud Detection System

Challenge: A mid-sized financial services firm was experiencing significant losses due to so-
phisticated fraud attempts that traditional rule-based systems couldn’t detect.

Solution: Chelsea Al implemented a multi-layered ML system capable of identifying subtle
fraud patterns while maintaining low false positive rates.

Results:

o 92% reduction in fraudulent transactions
e ¢1.2M annual savings in prevented fraud

e 300ms average decision time

"Our fraud detection models were underperforming until we engaged Chelsea Al. Their team com-

pletely redesigned our approach and implemented a system that’s saved us millions in prevented
fraud."

Laura S., Chief Risk Officer, Financial Services
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Marketing Optimization Impact

E-commerce ROI Enhancement

Challenge: An e-commerce retailer struggled with marketing campaign effectiveness and cus-
tomer targeting efficiency.

Solution: Developed a customer segmentation and campaign optimization system using ML
to identify high-value targeting opportunities.
Results:

e 15% improvement in marketing ROIT

o 23% increase in customer retention

e 3x ROI on Al implementation investment

View our success stories:
https://chelseaai.co.uk/case-studies
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Engagement Models

We offer flexible engagement options to meet your specific needs and budget:

Model

Description

Strategy Consultations

One-time strategic guidance to identify Al opportunities and develop im-
plementation roadmaps

Fixed-Scope Projects

Defined deliverables with clear timelines and milestones for specific Al
implementations

Retained Advisory

Ongoing technical leadership and support to guide your internal teams
through Al initiatives

Training Programs

Custom knowledge transfer workshops to build Al capabilities within your
existing team

Client Testimonials

"The MLOps course provided practical tech-
niques that we implemented immediately.
Our deployment frequency has increased by 3x
while reducing production issues by 60%."

Michael T., Director of Data Science, Retail

"The technical expertise of the Chelsea Al
team is exceptional. They helped us navigate
complex ML architecture decisions and imple-
mented a solution that scales beautifully with
our growing business."

Analytics Firm

David K., VP of Engineering, SaaS Platform

Contact Information

Chelsea AI Ventures Ltd

Connect With Us

Website: https://chelseaai.co.uk

¥ Email: info@chelseaai.co.uk

Registered in England & Wales

M LinkedIn: https://www.linkedin.com/in/
ben-auffarth/

Company No. 16264968

¥ Twitter: https://x.com/benjila

Location: London, UK

M Medium: https://medium.com/@ben.
auffarth

© GitHub: https://github.com/benmani

Ready to transform your business with AI?

Schedule a free 30-minute consultation to discuss your Al goals.

Book Your Consultation Today: https://chelseaai.co.uk/contact

For additional resources and articles on Al implementation, visit:

https://chelseaai.co.uk/resources
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